
1.GOVERNING COUNCIL  

Policy for GOVERNING COUNCIL 

PREAMBLE 

Governance is the key activity that acts as a bridge between the management and stakeholders. 

The institution has a strong governing council made up of different luminaries from various walks 

of life that devices all policies and decisions related to both academic and administration. To ensure 

the efficiency and effectiveness of governing council, a number of academic and administrative 

bodies have been formed with duties and responsibilities. The governing council of the college 

meets twice in a year, to discuss various issues and aspects contributing to the development of the 

college. It chalks out a roadmap in order to achieve the goals of the institution. 

MAJOR RESPONSIBILITIES OF GOVERNING COUNCIL 

1. Uphold the legal stature of the college in line with the policies of UGC, State Government 

and affiliating university (Periyar University) or any other body or agency. 

2. Taking decisions regarding the intake and addition or discontinuing of any program and 

instructing the Principal to take formal steps with the affiliating body to put this into action. 

3. Fix the fee structure and any charges applicable in accordance with the recommendation 

of the affiliating university. 

4. Approve the budget for the respective financial year. 

FUNCTIONS OF GOVERNING COUNCIL 

1. Amend and approve policies from time to time. 

2. Approve the appointment of faculty members recommended by the selection committee of 

the institution in accordance with the norms prescribed by UGC and Periyar  University. 

3. Construction and maintenance of infrastructure and amenities for the institution. 

4. Review of academic performance of the institution and suggest remedial measures, if 

required. 

5. Mobilizes funds and utilize the resources maximum, towards the development of the 

institution. 

6. Introduction of new programs and/or increasing intake/closure of programs/reduction in 

intake. 

7. Implement the recommendations of IQAC, Planning and Monitoring Board and other 

committees. 

8. Review of highlighted feedback summary of stakeholders and planning for corrective 

actions towards the satisfaction of stakeholders. 

9. To monitor the academic and other related activities of the college 



10. To consider and execute the recommendations of the Staff Selection Committee 

11. To consider the important communications, policy decisions received from the Periyar 

University, Government, UGC, etc. 

12. To monitor the students and faculty development programmes 

13. To pass the annual budget of the college. 

14. To approve the income and expenditure of the college annually. 

15. General supervision and control of the affairs of the college  

16. To fix admission, tuition and other fees to be charged from students reading and/or residing 

in the College (subject to any limitations laid down by the University).  

17. To appoint Principals and other members of teaching and non-teaching staffs. 

18. To make rules and to alter, amend or repeal the same, provided, all such alterations and 

amendments and repeals receive the approval  

19. To delegate, at its discretion, any of its power as may be necessary from time to time to the 

Principal.  

To exercise such other powers and to do such other acts or things as may be necessary or expedient 

for the proper performance of its duties  
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